Reserve Training Working Group Notes

CAPT Meyer briefed the group about calling for a transformation of the services’ imagery analysis training architecture to significantly improve DoD’s imagery intelligence capabilities.  Specifically, a joint “cradle-to-grave” professional tradecraft training and education strategy that emphasizes the development of skills, knowledge, and abilities for all IAs in order to reduce individual service overhead and resource costs while significantly improving DoD imagery intelligence capabilities.  She reviewed Section 6.11.4 of DoDD 6150.60 which states NGA has the responsibility of “standards for training, programs and courses for advanced imagery analysts, cartographers, personnel performing imagery tasking, geospatial information collection, and imagery, imagery intelligence, and geospatial information processing, exploitation, and dissemination functions, imagery-related functional management, and related fields.”
Higher level documentation, such as the National Security Strategy and Joint Vision 2020, also demand that we must “build and maintain our defenses beyond challenge.  …. the threats and enemies we must confront have changed, and so must our forces.  Innovation within the armed forces will rest on experimentation with new approaches to warfare, strengthening joint operations, exploiting U.S. intelligence advantages, and taking full advantage of science and technology.”  Additionally, “the employment of the capabilities of the Total Force (active, reserve, guard, and civilian members) increases the options for the commander and complicates the choices of our opponents. To build the most effective force for 2020, we must be fully joint: intellectually, operationally, organizationally, doctrinally, and technically.”
  The demand for more timely, accurate, and actionable imagery intelligence to support military operations continues to grow.

Action item from the previous CITC was the requirements of IA’s that the services have:

Navy
•  Skill requirements currently do not exist for most of the IS reserves. 

•  N2M leading initiatives to rectify. 

•  Need to balance Command rqmts, Navy quota control and Center for Navy Intelligence Training capability. 

Army

IMA Structure: 12/77 [qualified fill/requirement]

Troop Structure: 153/410 [qualified fill/requirement]

[NG separate]
Air Force

10 Traditional unit structure

79 IMA

These are assigned numbers not authorized.  [ANG separate]
Marine

55 qualified; still defining some in joint
Reserve component contributions to imagery intelligence include 90% qualified reservists deployed in the first 18 months following 9/11.  Furthermore, JIC/JAC Commanders attribute 30-60% of their imagery related production to the reserve component.  Do we have a JV2020 capabilities based workforce to meet the demands across the spectrum from peace to war?

Recommendation:  Work with NGS and the service schoolhouses to determine the commonalities of the basic imagery analysis training courses.  Visit the schoolhouses and consider “best in show” for the curriculum.  Continue to partner with NGS to fulfill Functional Manager’s Guidance of reserve-friendly curriculum.

