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            National Geospatial-Intelligence Agency

             National Geospatial Intelligence College

                        School of Leadership and Professional Development

SUBJECT:  Letter of Instruction for Preparing For the Challenge (PFC) Senior Panel   

                    Discussion

1. PURPOSE:  To hear the voices of National Geospatial-Intelligence Agency (NGA) senior leaders regarding leadership, teambuilding and lessons learned.  

2. WHEN:  4 August 2004; 0800hrs –1130hrs

3. LOCATION:   The National Conference Center, 18980 Upper Belmont PL., Lansdowne, 

                                 VA.  20176   

4. EXECUTION: 

 (0800-0830) Each panel member will have approximately 5 min. to give self-introductions, discuss leadership philosophies, past and present leadership challenges and what their expectations of band 3’s are. 

(0830-0930) Participants are divided into four small groups and each panel member will facilitate a group discussion around the directors’ stated challenges as identified below.  Panel members are encouraged to provide their insight associated with a particular challenge.

(0930-0945) Break

(1000-1115) Groups will present informal presentations of the issue presented and suggestions on how to assist the director with the challenges addressed. Group presentations will be approximately 10 min. with comments and questions to follow. One or more of the PFC students from each group will conduct the presentations.
5. DISCUSSION:

          Group 1 – Challenge:  “Communications; it is very difficult, uniformly, to get the word out to all the work force.  This is not unique to NGA, I am continuously surprised and disappointed to see examples of this time and time again, despite all the ways we communicate with employees.  Certainly our dispersed locations contribute to that.”


Group 2 – Challenge:  “Getting people to work as a team, and getting them to believe that doing so works to everyone's ultimate advantage is another challenge.  We continue to have internecine combat between and among offices over turf, jurisdiction, etc.”


Group 3 – Challenge:  “We will promote a culture of professional integrity, risk-taking, continuous learning, candid communication, maximum workforce participation, and equal access to the systems and processes that contribute to employee competitiveness.”


Group 4 – Challenge: “We must align our human resource plans, polices, and services with our core values in recognition of our must valuable resource, our people both Government and contractor.”

6. IMPACT:  As a result, participants will be better able to understand the value and importance of leadership. They will have come to understand that the senor leadership of our Agency are equal partners as we all work towards common goals. They will also have received insight on NGA’s present and future challenges and how it impacts the organization as a whole.        
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