CHARTER

COMMUNITY GEOSPATIAL-INTELLIGENCE TRAINING COUNCIL (CGTC)
1.0 BACKGROUND

     The Community Imagery Training Plan signed 16 August 1995 established the Community Imagery Training Committee to assist the Director, CIO in executing assigned responsibilities including establishing training standards.  On 17 October 1995 a CITC charter was approved. This is a revision of that charter to reflect changes as a result of the formation of the National Imagery and Mapping Agency (NIMA).  A Department of Defense Directive 5105.60 dated 11 October 1996 titled “National Imagery and Mapping Agency” directed NIMA to develop standards for training, programs and courses for advanced imagery analyst and personnel performing imagery tasking, imagery-related collection, processing, exploitation and dissemination functions, as well as imagery-related functional management duties within DoD and the intelligence community. In addition, develop and implement career development programs, including establishing minimum qualification requirements for imagery analysts, and imagery- related fields in DoD and the intelligence community.  This revised charter will assist the Director, NIMA in executing the responsibilities of this directive. As of October 1, 2003, the name of the National Imagery and Mapping Agency (NIMA) was changed to the National Geospatial-Intelligence Agency (NGA). NGA’s mission did not change with its name but rather product and analytical emphasis was placed on the blending of traditional imagery analysis and geospatial analysis forming GEOINT.  Given the proliferation of GEOINT products and analysis in support of the military and policy makers, a change from the Community Imagery Training Council (CITC) the Community Geospatial-Intelligence Training Council (CGTC) was agreed upon by the membership in April 2004.

2.0 MISSION

     The mission of the CGTC is to share information as a collegial body of community organizations that work geospatial-intelligence training issues to include establishing standards. The CGTC will ensure the availability of adequate and responsible geospatial-intelligence training for military and civilian personnel by incorporating geospatial-intelligence training as an integral function of the National Systems for Geospatial-Intelligence (NSG), facilitating direct user influence on community geospatial-intelligence training requirements and delivery; and ensuring that geospatial-intelligence training needs are included in system developments. 

3.0 FUNCTIONS

     The CGTC has the following responsibilities:

       -Validate overall geospatial-intelligence training requirements;

       -Develop and recommend geospatial-intelligence training strategies;

       -Propose, develop, and validate geospatial-intelligence training standards;   

       -Evaluate geospatial-intelligence training effectiveness and efficiency by

         recommending changes to geospatial-intelligence training curricula, training

         responsibilities and program funding.

4.0 MEMBERSHIP 

     The CGTC shall be comprised of those government organizations that 

manage, develop, deliver, fund, and use training in geospatial-intelligence, including requirements management, collection tasking, processing, analysis, reporting, archiving, and/or dissemination.  Members include NGA (chair), (deputy) one year rotational between services and service schools, USA, USAF, USMC, USN, service schools and Unified Commands.  ASD C3I, DIA, CIA and CMS are advisory members.

5.0 MANAGEMENT and STRUCTURE 

      5.1 Meetings

       The CGTC shall meet two times a year. Special meetings may be called at any time as requested by membership consensus.

      5.2 Subcommittees

      The CGTC shall establish three permanent subcommittees to work imagery-related issues: Exploitation, Tasking and Requirements Management, and Outreach.  Ad hoc subcommittees can be established as required.  Subcommittees will consist of representatives from applicable CGTC organizations, as well as other interested community organizations.  Subcommittees are responsible for completing tasks assigned by the CGTC. Subcommittee chairs shall be nominated by the subcommittee membership and approved by the CGTC.  Subcommittees shall nominate one member organization to serve as executive recorder.  This responsibility can be rotated as necessary.

6.0 RESPONSIBILITIES

     6.1 Chair and Deputy Chair 

The Chair and Deputy Chair will develop the agenda, and coordinate meeting times; coordinate and approve for dissemination the CGTC meeting minutes; and represent CGTC at community forums.  The Deputy Chair will act as chair when required by absence of the Chair.

    6.2 Member Organizations

      a.  Members of the CGTC and its subcommittees represent their parent 

organizations and will provide data and support to the CGTC as required.

      b.  Members of the CGTC and interested organizations may submit 

agenda items to the National Geospatial-Intelligence College (NGC),     

Training Management and Plans staff via issue papers no later than two weeks prior to a scheduled meeting.

      c.  Members are responsible for coordinating the appropriate staffing and reviews within, and as required by their organization.

 6.3 NGC, Provost, Associate for Community Affairs.

      a.  The Provost staff shall provide staff support to the CGTC and its 

subcommittees, and work substantive training issues as required for the CGTC

.

      b.  The Provost staff shall serve as recorders, monitor action items, and 

issue consolidated minutes for CGTC meetings.

7.0 METHODOLOGY

The CGTC shall render subcommittee findings and provide recommendations to the Director, NGA for promulgation as NSG Directives, as appropriate.  These findings/recommendations shall be based on CGTC membership consensus. Alternative views will be forwarded with the findings/recommendations for consideration. The CGTC will coordinate its activities with those of the Intelligence Community Training Directors’ Consortium, the General Intelligence Training Council, the Cyptologic Training Council, and Joint Chief of Staff, J7, as appropriate. The CGTC charter may be amended at any time by membership consensus and shall be reviewed formally annually.  
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